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Dear Evergreen Budget Office, 
Thank you for the opportunity to submit a proposal for the Staff Professional Development Fund. In the Master of Environmental Studies program, we have identified the importance of attending the National Association for Graduate Admissions Professionals’ (NAGAP) upcoming Graduate Enrollment Management (GEM) Summit, from April 12 to 15, 2023. The GEM summit is the largest gathering of graduate enrollment professionals in the United States and will host Educational Administrators, Faculty, Student Affairs Professionals, Deans and Assistant Deans, and Enrollment Management Decision-Makers. The focus of the summit is to discuss current challenges in graduate admissions and enrollment and hear from colleagues about the strategies they have implemented. 
Since the pandemic, the Master of Environmental Studies Program has strived to maintain enrollment numbers for each cohort in a dynamic recruitment environment. Our outreach and communication strategies quickly pivoted from fully in-person to fully remote during the pandemic and have now transitioned to a hybrid model. Similarly, as our recruitment modalities have changed, so too have our classroom environments where we predominantly operate with a hybrid model. Our primary focus is on the accessibility and inclusiveness of our admissions process and classroom environments so that students are consistently successful in earning their MES degrees. Although we have seen an uptick in our entering cohort size from last year, we continuously look for ways to adaptively manage our recruitment strategies to meet prospective students where they’re at and eliminate barriers for students to set them up for success during their time in the program. We see this summit as an excellent opportunity to help fulfill these goals by engaging with colleagues focused on graduate enrollment management from recruitment to retention and graduation and learn about diversity, equity, and inclusion initiatives, to inform how we manage our own graduate program. 
Please find below an itemized list of expenses necessary to attend the GEM Summit next spring with screenshots illustrating current prices based on internet searches. Please also feel free to reach out to me with any questions you may have about this proposal.
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Averi Azar, MES
Assistant Director, Master of Environmental Studies








	Item
	Cost

	Airfare
	$498 Roundtrip from SeaTac to JFK

	Hotel for 3 nights
	$900 at Marriott (Location of Summit)

	Summit Registration Fee for NAGAP Member
	$535

	Per diem for 4 days
	$316

	
	

	Total Expenses
	$2,249
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Use this table to find the following information for federal employee travel:
M&IE Total - the full daily amount received for a single calendar day of travel when that day is neither the first nor last day of travel.
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New York Marriott Marquis
1535 Broadway

New York, NY 10036
1-212-398-1900

The newly renovated New York Marriott Marquis is an iconic fixture of Times Square and brillantly captures the vibrant
energy and spirt of Manhattan. Located on West 46th Street and Broadway, our hotel places guests near some of
NYC's most exciting attractions including Rockefeller Center, Radio City Music Hall and the Theater District. Experience
our redesigned restaurants with bold New York flavors, including the city's only revolving dining room with 360-degree
views of Manhattan. Set the stage for  relaxing stay with our spacious accommodations, 24-hour fitness center, in-room
dining, and 5,000 square foot M Club. After an eventful day of meetings, sightseeing, relax and recharge with views of
Broadway, Times Square and Manhattan. Visit the reimagined New York Marriott Marquis

NAGAP's conference rate is $299 plus taxes. The rate will be honored three nights pre and post of the official
conference dates. The deadline to make reservations is March 20, 2023.

om Reservations will open in mid-December.

Attendees and Exhibitors that book through the official housing block will receive a 20%
discount to hotel Food and Beverage outlets and discounted coupons to NYC attractions.

Check-in/Check-out: Check-in 4:00 p.m. and Check-out 11:00 a.m. Early check-in and

late check-out requests will be accommodated on a request basis and should be directed|
the hotel

lease support NAGAP by making your reservations through the official housing block

/e never partner with housing companies: they may reach out to you stating the housing|
lock is full or you missed the deadiine. These companies miss representing what they
ffer and often require non-refundable payment upfront.
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