Faculty Meeting Notes 9/18/13
Carri – a big burden of trying to help 5 students finish up their thesis on the same day – she doesn’t know colleagues at other schools that do this.  How can we fix this so we don’t get burned out?

Withdrawing students – tracking “trouble” students
All faculty: we need to communicate earlier with each other to determine whether or not students should be withdrawn – especially since faculty don’t teach in all core classes – if a student isn’t doing well in all 3 core, then they need to be withdrawn and all faculty need to agree to this and not keep passing on the struggling students.  Check on these students each quarter and determine whether or not they should continue. 

Martha – we need to firmly enforce 5th week warnings and share these names with all faculty so people are aware of them in each core class.  If we withdraw someone, we would need to decide as a faculty to withdraw that person, especially if done during gCORE.   
Ted – doesn’t feel comfortable kicking someone out in gCORE – that is what the candidacy paper is for.  Can we have a discussion about candidacy decisions at this retreat?  It’s good if all faculty determine these decisions together. 

Martha – students need to understand the steps to how candidacy is determined by the time orientation starts and throughout core classes.

Carri/Kevin – had to give reduced coursework to 3 students in RDQM – is this okay?  What will this mean for when they get to thesis time?  What does it mean in general if a student can’t do a thesis?  Maybe we shouldn’t be cutting these deals?  Marino & Allen did okay with this deal, but may not do well on a thesis?
Martha – how are we as a collective group going to make decisions about these types of students and when and how are we going to tell students that they aren’t making the grade?  We need to communicate this to new students.

Richard – you should also check in with adjuncts on the “trouble” students because they would also see issues.  Their evals don’t necessarily tell the whole story.  You should definitely explicitly ask adjuncts for their feedback on students at candidacy decision time.
Erin – if there’s a student I’m concerned about, I would then ask adjuncts how they did vs. looking at a complete portfolio of everything they’ve done.  Gcore and ESS is sufficient for a portfolio.

International Opportunities
Martha would like to continue doing these summer opportunities – Brittany Gallagher will put together some ideas for Niger and Fiji with international service learning.

GIS
Greg will be teaching this in the fall – there is confusion as to whether or not he is going to be supporting theses in the spring. Martha will check.
Budgets
We  need to know ASAP how many people you need to give honorariums for.  Also need to know student fees.  Tell gail course fees and Martha honorariums. Typical honorarium is $100-$125 for people to come in and speak.  If it’s a state employee and this is part of their job, they can’t get an honorarium, but if they are non-state, they can get an honorarium. 

Demographics
Jean – how can we help the students of color who don’t feel included?  How can our community support various ethnicities? Especially those who are quiet or introverted. 
Ideas – seminar groups of 2-3 vs. the whole group to allow for introverts to be comfortable.

Minimum requirements for electives/core – what is reasonable for an elective
Martha – supports whatever the faculty decide is appropriate for their course.  Students shouldn’t compare core and elective course workloads – electives are very specific and require a specific expertise. 

Kevin – good idea to make it very clear what kind of assignments are in class so they know whether or not they can handle class.  

Jean – keep in mind that winter courses are also at the same time as candidacy paper
Gail – please send me anything about your courses at any time, because we can add it to the course catalog so people can see what’s up when they are trying to choose classes.  Items like how many papers to expect, how much reading, etc.  Also, anytime you have the syllabus ready, we can put it online.

Amy Betz – new eval system
Fac meetings

Oct 16, 3-5

Nov 20, 3-5
Professionalism statement

Kevin – let’s link to websites about professionalism that people should read through instead of us coming up with rules about professionalism.  Especially about social media, etc.

Martha can go over this in orientation – to talk about what we mean by professionalism.

Erin – in gcore, she and Kevin can talk about the code of conduct – especially having to talk to the person you are having an issue with vs. going to someone else.  

Kevin – have students in gcore come up with a list of what professionals do and what professionals don’t do – that way students can come up with this themselves and generate their own statement.

Conferences for students

they can only go to deans area to get $$ 
we can still send students to confor and support with some $$ (we can cover travel costs)

Internships
Spring quarter – fewer electives because a lot of internships.
Martha - These should be grad-level internships

Erin – students should try to not do the same internship twice in a row even if it’s at a different place

Martha – we need another part-time student or americorps to run this program. 

13-14 electives

Kevin won’t be teaching his class, because he’s in RDQM

Carri suggests Mark Hays (amphibians) or SPP

Dina has someone, too – she may even do it if she could team-teach with him – very interdisciplinary entomology about Palouse.
Ted – has an energy person

Kevin – we should poll our students to see what they want in Case Studies or gCORE

Martha – could ask these people to give a guest lecture to see what their topic is like; maybe we could hire Karin Kraft – Ethics of Sustainability
Nov 5 talk for both core classes

Dina’s contact about the Palouse – we could pay him to talk (or he could just be Case Studies guest lecturer)
Could we make this an MES Presents event? (gail)
14-15 electives/staffing
Erin only faculty still in the program for sure.  Kevin will also be teaching. He is trying to decide if he wants to be director.  If he teaches it’s only one year, if it’s director it would be 3 years.
Thesis
Scope – need to start explaining to students what the scope of the thesis truly is – it’s not a PhD dissertation

Field-based

Faculty are encouraging students to do projects (ILC) in summer before thesis starts. 

Carri – we can encourage people to design their study in RDQM and then collect data in the summer, and then write it up.  Could also encourage people to do 3 year track – take case studies 2nd year, and spend the year collecting data through ILCs before going into thesis the third year.

Erin – had students who did their field work in the winter, but had to constrain their discussion to that time of year. And they had to be super organized.

Ted – what do we mean by field work? What we’re really talking about is seasonal-constrained field-work.  Plants and animals – you’re limited potentially.

Carri – “seasonal field-based studies.”

Martha – this is going to help us with advising – we can then help people decide what kind of data collection and when it should be and whether or not they need to be a 3 year student.

Carri – how can we institutionalize this concept of helping those who are working on their thesis before Case Studies so they aren’t moving forward without support?

Kevin – can we add some kind of project to the end of RDQM with a critique/feedback session with other students?  Particularly to focus on their research design.

What about the students who are collecting data without support?  How are we going to make sure they get the support they need before they start doing data collection if they don’t know who their reader is?
Martha – quant data should be required in MES – and qualitative is okay to have as an elective.  Students should walk out of RDQM knowing that they want to take qual.

Carri – maybe qual should be in spring so that students don’t have to take it over the summer. 
Martha – we need to emphasize that these should be interdisciplinary theses – stats doesn’t necessarily mean natural sciences.

Carri – maybe we should do a pre-prospectus?  

Dina – maybe a few conversations with potential faculty so that students know if they plan on doing summer field work before Case Studies.

Ted – jumpstart the thesis assignments for during RDQM for the rare students who are doing seasonal field studies.

Erin – we need all potential readers to come in and talk in RDQM to talk about who they are so students can start thinking about who they want to work with.
Ted – doesn’t think we need to have readers come in and present themselves – RDQM faculty would decide who these needy students could work with and then assign them to faculty.

Kevin – maybe this doesn’t need to be a formal assignment to a reader.  This person is more of a pre-thesis advisor.  Could even be someone like Gerardo who’s not in the program.
Martha – what we’re really trying to do is help the student not just do field work without any support and just doing it on their own.

Martha – we’ve never embraced the idea of the students being matched to the advisor at the beginning.  Responsibility for your own learning.

Kevin – I prefer seminar faculty being the advisor.

Thesis workshop
Erin – would be interested in doing a PhD workshop – Carri says she could bring this up when she goes into Case Studies. And then Erin could set up separate group meetings.
Presentations
Martha – she assumes everyone should be able to give a ppt presentation by the time presentations come around.

Dina – thinks it’s down the reader to ensure they have the skills to present.  

Some of the readers required students to practice presentations before the actual presentation – this worked out really well.  

Carri – is this a public presentation or a defense?  Defenses should be behind closed doors. Also, our 10 minute requirement is a disservice to the students. If it’s a defense, then the student doesn’t need to be prepped necessarily.

Sounds like faculty agree this is a public presentation, but is it long enough? How should we prep them? 

Ted – in the workshop, he had people do peer presentation rehearsals. Students could sign up for a night and present in lecture hall or sem 2.  he would be there to observe student feedback and he would chime in if he had anything different to say.

Martha – she could add a piece to workshop with more presentation prep.  Readers can choose how they want to prep students for presentation
Carri – the prospectus presentation in Case Studies could be more of a defense – they need to convince their colleagues on why their topic is important.

Ted – the issue is that the students are so immersed in their topic that they have an issue trying to share it with others.
Dina – another reason for students to go to conferences – getting a sense of what is good and bad.

Ted – would be awesome to go as a class to conference. 
Gail – maybe we could support a yearly conference that is nearby with a low cost. South Sound Science Symposium every other year.  

13-14 thesis challenges
Ted – students need to understand they are part of a learning community where you have to understand that not everyone is at same level – this affects your research communication
Erin – what’s the plan for readers being able to give input on thesis?  Carri and Ted are working on this.  Carri and Ted will give most of the feedback, but readers will be encouraged to work with students once they know who their students are.
There is confusion in Case Studies about who should be evaluating the prospectus – is it Case Studies fac or the readers?  
Should we require students to take 4 credits instead of 2 credits? 

Carri – the 4 credits should only apply to the incoming class.  Need to add to the handbook. 

