Faculty Meeting Notes 9/18/13
Carri – a big burden of trying to help 5 students finish up their thesis on the same day – she doesn’t know colleagues at other schools that do this.  How can we fix this so we don’t get burned out?

Withdrawing students – tracking “trouble” students
All faculty: we need to communicate earlier with each other to determine whether or not students should be withdrawn – especially since faculty don’t teach in all core classes – if a student isn’t doing well in all 3 core, then they need to be withdrawn and all faculty need to agree to this and not keep passing on the struggling students.  Check on these students each quarter and determine whether or not they should continue. 

Martha – we need to firmly enforce 5th week warnings and share these names with all faculty so people are aware of them in each core class.  If we withdraw someone, we would need to decide as a faculty to withdraw that person, especially if done during gCORE.   
Ted – doesn’t feel comfortable kicking someone out in gCORE – that is what the candidacy paper is for.  Can we have a discussion about candidacy decisions at this retreat?  It’s good if all faculty determine these decisions together. 

Martha – students need to understand the steps to how candidacy is determined by the time orientation starts and throughout core classes.

Carri/Kevin – had to give reduced coursework to 3 students in RDQM – is this okay?  What will this mean for when they get to thesis time?  What does it mean in general if a student can’t do a thesis?  Maybe we shouldn’t be cutting these deals?  Marino & Allen did okay with this deal, but may not do well on a thesis?
Martha – how are we as a collective group going to make decisions about these types of students and when and how are we going to tell students that they aren’t making the grade?  We need to communicate this to new students.

Richard – you should also check in with adjuncts on the “trouble” students because they would also see issues.  Their evals don’t necessarily tell the whole story.  You should definitely explicitly ask adjuncts for their feedback on students at candidacy decision time.
Erin – if there’s a student I’m concerned about, I would then ask adjuncts how they did vs. looking at a complete portfolio of everything they’ve done.  Gcore and ESS is sufficient for a portfolio.

International Opportunities
Martha would like to continue doing these summer opportunities – Brittany Gallagher will put together some ideas for Niger and Fiji with international service learning.

GIS
Greg will be teaching this in the fall – there is confusion as to whether or not he is going to be supporting theses in the spring. Martha will check.
Budgets
We  need to know ASAP how many people you need to give honorariums for.  Also need to know student fees.  Tell gail course fees and Martha honorariums. Typical honorarium is $100-$125 for people to come in and speak.  If it’s a state employee and this is part of their job, they can’t get an honorarium, but if they are non-state, they can get an honorarium. 

Demographics
Jean – how can we help the students of color who don’t feel included?  How can our community support various ethnicities? Especially those who are quiet or introverted. 
Ideas – seminar groups of 2-3 vs. the whole group to allow for introverts to be comfortable.

Minimum requirements for electives/core – what is reasonable for an elective
Martha – supports whatever the faculty decide is appropriate for their course.  Students shouldn’t compare core and elective course workloads – electives are very specific and require a specific expertise. 

Kevin – good idea to make it very clear what kind of assignments are in class so they know whether or not they can handle class.  

Jean – keep in mind that winter courses are also at the same time as candidacy paper
Gail – please send me anything about your courses at any time, because we can add it to the course catalog so people can see what’s up when they are trying to choose classes.  Items like how many papers to expect, how much reading, etc.  Also, anytime you have the syllabus ready, we can put it online.

