Fac meeting 3/13/13
David McAvity:
E&W classes (less than 8 cr) do not get a budget.  Every other program does. MES has started adding field trips, so our need for more $$ for our budget is needed.

Zimmerman: Faculty expenses are included in fees for overnight field trip

Budget office: faculty expenses NOT included in fees for overnight field trip (right now, budget office is going by this rule – could change in future)
Confor students – can go to Alberta. Need a trip justification. MES can pay for car.
Field trip budgets:

	13-14 vans, $82/day, .70/mi after 250 mi (for entire trip).  Might change to.40/mi

	we will know fees before May 1

	1 day trips, MES pays; >1 day student fee

	>1 day, MES pays for faculty housing

	student fees have to be posted 2 weeks before registration

	gail will enter the fees, gail emails tina to let her know, tina checks for mistakes and assesses the fees – 1 month ahead of time if possible, David approves odd ones

	overestimate budget so that students get $$ back

international courses

-faculty costs covered by the program budget – only 6 can be funded/year.  In our case, it would be the MES budget pays for the faculty going on one of these trips.  Include intl travel for 13-14.
Books

-used to be that you could get desk copies from publishers or the program secretaries. Now faculty have to contact publishers directly to get desk copies (works for big books). For smaller books, we have to buy under the MES budget. Make sure to include this in our budget request.  UG faculty have a limit of $60/faculty/quarter (1/2 time faculty get $30).  Purpose is to cover the books that the publishers don’t give us. Technically, the books are the property of the college.  Can also get electronic textbooks from library.  Students can also get e-copies from library – there is a limit to # of people who can use it at one time.  At minimum MES should request $60/faculty/quarter and $30 for adjuncts/quarter.
Lab supplies (for thesis)


Carri- could we have some funding for MES students over at lab stores?  Advanced Research in Environmental Studies has this.  David – there was $300/faculty/quarter for student advanced research.  For MES, we can give each reader $300 per quarter (for lab supplies and conferences)
What about conference attendance? (David gets $2000/year from foundation for travel grants – this is intended for undergrads, not grads – so he’s split $1000 for UG and $1000 for GR)
Ask MPA and MiT if they have funding for student conferences
Common Reading – Silent Spring – can we ask to have this covered?  David – seems like he thinks our students should join in on the overall school’s common reading.
Martha – are our students getting the same stuff for the fees they pay that UGs are?

Guest speakers

David has a dean’s match fund up to $200– could only do this if we matched up with a UG program. He can’t match what the initial program is offering, but what additional programs are contributing (ex – if MES brings a speaker and pays them $100 and we get 2 UG programs to pay $100 ea, he can match $200.  If they gave $50 ea, he can match $100).

Martha would like the faculty to give an estimate of what their class will cost for 13-14.
Lab stores is not going to allow students to charge fees to their student account anymore, so we need to have access to money to give to them.  We should create a budget org code for the thesis workshop that is used for thesis research/lab stores, etc.  We will need to estimate this based on what students are paying this year.  We could look at the prospectuses and get an estimate of proposed budgets. Have Jen do this.
In our budget requests, include any matches of money that are coming in (i.e. SPP, WSDOT, etc – all the $$ that is coming from outside)
We need to talk to david about teaching assistant jobs for grad students – can he help us since Michael didn’t?
Goal is to have ½ time person for 3 years run the internship program.
Candidacy – for people who aren’t up to par, have another faculty review paper and/or give an unofficial incomplete and require student to submit by April 1 (hold eval before giving).

Should we have a third candidacy paper (yes, no, you need to work on these things before we can decide – you have until end of fall qtr).
Thesis students – need to tell some of them that they can’t take credits in spring and to start again next year.
