Faculty meeting 2/13/13
Faculty and Staff,

The MES faculty meeting is set for this Wednesday at 3:00 in the First Floor Lab 1 Fishbowl. Here is a draft agenda. The students have been invited. Please see second email from Gail with our current budgets.

3:00      Report from Students

ConforWest attendees:

Hailey

Kwasi

Hannah

Dennis

Andrea

Brittany

Email MES students who find out who is going.

We have $400 to give and help somehow – maybe pay for van? We will ask them to all speak at admitted student day the next Thursday.

If first years want to go, it’s more preferred by faculty if they are speaking, but professional development is seen as a good thing for students.  Essentially, if a student who wants to go presents their reason why, and they’re doing okay in class, then it will probably be approved by the faculty.

Rachel Carson

Local food

Late april/early May

Maybe have poster session for undergrads and grads

Evening would be difficult for MES classes, but okay if there is enough notification time

Having problem booking longhouse – Kevin suggested they book it for RDQM for whatever night

3:15      Announcements, Questions and Updates

                        Change in time for core classes experiment – will increase the number of faculty available for MES, and will take students away from the 9-10pm non-learning time; also give students more time to go to library and use campus resources that close at 5.  Carri, Erin think 4-8 works better for them. We need to look 2 years ahead.  Next year is already figured out, but we need to decide on faculty for 2 years out. Ted: this may require students to schedule their life between 3 and 10 instead of 5 and 10.  there is concern how it would affect prospective students?  Maybe 5-9 would be a compromise. We also need to ask prospective students. Kevin – we have a commitment to stick to 6-10 even if one student from the first year says they can’t make it. Carri, Erin yes, Ted – no, but doesn’t matter, Kevin – flexible but 4-8 if being selfish.  Martha – yes.  Dina – anything (4 is her low time)
                        Work with Adjuncts and Elective planning for next year  Craig/Greg – change GIS to advanced GIS in the winter (can take intro at SPSCC) and Greg would take on 5 thesis students if they did GIS. And, he would teach RDQM w/Carri.  He hasn’t agreed to this yet. Kevin would teach an elective in the spring. Erin would be interested in teaching RDQM but Martha thinks her spring elective is really important to the program. Do we have enough students who want to take graduate level GIS?
Craig is retiring from DNR – would be interested in being full-time faculty for fall quarter only. Wouldn’t do elective next spring.  Martha as director would only be in director position vs. being a faculty in gcore and she would teach an elective in the fall (disaster mgmt).  faculty tell Martha that the qualitative methods class should be offered as an elective in the regular school year. She could do this if she just taught an elective every quarter. And the faculty could all chip in to teach the workshop. Kevin and Ted would think he’d be great – he’s endorsed by the faculty.  He would then be on the advisory board after teaching.
Student Issues:  Chris Mendoza – faculty decided to WD him, as long as Gerardo (his reader) hasn’t been meeting with him, Peter B./Debra Dosier

                        Thesis Updates – if a student makes a change to their thesis, they need to use the prospectus to help them figure out how it’s going to be rewritten.  Then they need to resubmit.
                        Other faculty concerns?

3:45      AD Report

                        Admissions Updates – faculty and Martha agree that we will review files that get completed between now and March 6 (only if the student submits their application on Feb 15) – tell Deanna.
                        Recruitment

                        Retention

4:00      Budget Work:  I propose that we work through our current budget with an eye towards creating a budget that more reflects our current work and status.

I believe that some of the budget concerns will also lead to other curricular and programmatic concerns such as field trips, textbooks for faculty, and expectations

Let’s do this over the next two months. Here’s a proposed schedule to move us from discussion to final budget proposal:

Feb. 13th – Review current budget and identify areas of concern. I am forwarding our current budget from Gail’s email to me. 

March 13th – Address curricular concerns and identify goals and expectations/assign values.  Martha and Gail work on proposed budget and send out for review

April meeting – Review proposed budget and adjust as necessary

We’ll have to commit to our field trips at the summer meeting.  Or even in the spring of 2013, decide what FY14 costs will be for field trips, conferences, etc. Kevin – maybe we should use the budget request form that undergrad faculty use in the spring for the following year.  If the proposal we bring to walter is very specific about the classes and what we want to have happen in them, it will probably be a stronger proposal. Ex: lab supplies, software, books, etc.  Lab stores, for example, is not going to sell lab supplies to students to do thesis, so can we create a line item. 
Other business: review of manuscript style format – how do we want to talk about this? 

