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Faculty members serving in the Graduate Program on the Environment offering the Master of Environmental Studies degree at The Evergreen State College become a unique cadre of faculty within the college teaching and administrative structure. Generally, faculty members with full time status with the college rotate into the evening program for a period of two academic years. Temporary full time faculty members are hired to complete the core teaching teams, teach electives and read thesis projects. Temporary (adjunct) faculty members are also hired to teach electives and may engage in additional contractual work in reading thesis projects. This document outlines expectations of regular and temporary faculty who serve in the program, assuming 4.5 faculty lines and additional support through temporary hiring with a student cohort of 45 full time students. This document does not replace the Contract Bargaining Agreement between the college and term, converted, temporary or adjunct faculty.
The Graduate Program on the Environment is thirty years old. Historically, the program was closely associated with the Environmental Studies (ES) Planning Unit. Nearly all of the faculty and previous directors have been associated with ES. For additional history and background of the program, please review the most recent Self-Study. Currently, faculty members hired into the program are encouraged to seek membership in any planning unit across campus. The graduate program has become more independent without close ties to any one undergraduate set of faculty. Kevin Francis will be the first Director from outside ES. There are now more women faculty than men and the student body is now predominately women.
The program is one of three graduate programs at Evergreen. All of the graduate programs are administered by the Provost and associated staff members. The Provost, with guidance from senior faculty committed to MES, can make changes in administrative leadership and hiring practices within the program. The Director, appointed by the Provost, is a faculty member with a .5 administrative position and .5 teaching position. The Director reports to the Provost. Core MES faculty members provide educational instruction, supervise students in academic work, and participate in program policy and decision-making. Faculty also engage in specific tasks associated with the administration of the program ranging from student recruitment and retention to final approval of thesis projects and graduation. 
The Assistant Director (AD) is a full time staff person whose primary work duties are student recruitment and retention. Additional student assistants may also be hired to support staff and faculty. Additional duties such as developing financial aid awards, program budget administration, and special events planning may be assigned to the AD by the Director. The Director is officially the AD’s supervisor and does an annual review of the AD. However, the AD has a great deal of freedom in setting work priorities, determining necessary travel for student recruitment, developing student retention activities, and working with non-Evergreen entities to create internships for students. An important duty is supervising the Masters of Environmental Studies Student Association (MESA).The AD hires and supervises student assistants. The AD works with other ADs and administrators across campus to ensure student recruitment and retention. Given the AD’s continuous interaction with students, the AD becomes the program entity most in touch with student concerns. The AD and Director maintain a close working relationship as equals. The current AD, Gail Wootan, has brought a high degree of professionalism and commitment to her work. Consequently, student enrollment and retention have been increasing. The program will always be indebted to her efficiency, attention to detail, and approachability. Students in the program during her tenure credit their success through the college administration processes. Faculty members are equally thankful for her presence and dedication to the program.
Teaching 

Full time faculty members, either permanent or long term temporary hires, teach in team-taught coordinated eight credit core programs during one academic year. (Please note that the word program is used at Evergreen instead of the word class.) Depending on academic strengths, faculty members are assigned to two core programs. The hope is to balance social and natural sciences, as well as find a gender balance between faculty members who are teaching in core programs. Each core faculty usually teaches one four credit elective of their own design but fitting into one of the programs three thematic areas (ecology, climate and energy, and community sustainability) per year. 

Core program planning is done during the quarter prior to the academic quarter in which the program is delivered. Planning a program requires faculty team members to meet with teaching teams to determine course description, syllabus, and schedule of lectures, workshop, seminar and assignments. The team must submit descriptions to the AD for inclusion on MES website. When teaching alone, faculty members must also submit course descriptions to the AD, prepare a syllabus and a schedule for students, and work with the AD in determining field trip dates and costs. All program descriptions must include student fees to be paid by the students at the beginning of each quarter. 


Field trip planning requires coordination with other faculty, the AD and the Director. The MES program underwrites the cost of transportation for day field trips. Overnight field trips with transportation costs are paid for by the students. Students must be informed of a field trip and associated fees on the course syllabus and on the MES website in the class descriptions. Dates of all field trips are registered with the AD to avoid overlap. Please be thoughtful in planning lengthy field trips as students are often enrolled in electives or have other work related and family issues that may prevent them from participating in overnight or multiple day field trips.

All faculty members must submit evaluations of students. Generally, core faculty members are assigned a seminar group which becomes the 15 students for whom they are responsible for writing evaluations. Core faculty members teaching together should decide what to address in student evaluations. All evaluations are submitted on-line. Each faculty team or individual faculty members teaching alone can elect to require students to submit a self-evaluation to the faculty during evaluation week. Students cannot be required to submit their self-evaluations for inclusion in their Evergreen transcript records.


In addition to evaluating students, faculty members teaching together must submit an evaluation of their teaching partners. Faculty members can elect how they want to do this, but it is essential to the success of students and the MES program. Please consult the union contract for information on evaluating fellow faculty members.


Thesis Supervision
All core faculty members must supervise no more than six thesis projects per year. Thesis supervisors are known as ‘readers.’ Duties association with thesis supervision including:

Meet with thesis student to determine project progress

Evaluate and sign thesis prospectus


Read and critique submitted thesis drafts

Determine student readiness to present thesis in public forum


Read and approve final draft


Sign signature papers

Write evaluation – absolutely necessary for student credits

Attend thesis presentations
The majority of thesis supervision occurs in Winter and Spring Quarters. There is some work during Fall Quarter as thesis prospectus work has migrated into the Case Studies program. A few students may seek support for thesis work in the spring of their first year especially if they hope to collect summer field data. The Director reads thesis projects and also supervisors the Thesis Workshop in Winter and Spring Quarters. Thesis presentations are generally in Weeks 9 and 10 of Spring Quarter beginning at 3pm and ending in time for students and faculty to begin class at 6pm.


Please refer to the Thesis Handbook for additional information about thesis work schedules, content, ready for submission, and process in the MES office. The majority of the information in the Thesis Handbook is for students but readers should be aware of the technical and office support needed for thesis completion.
Independent Learning Contracts (ILC) and Internships (ILI)
Independent experiential learning is a significant part of Evergreen pedagogy. The Graduate Program on the Environment also supports these opportunities for professional and intensive growth in specific fields of study for students. Students are advised to seek internships in their second year in conjunction with their thesis topics. Paid internships are an important part of the program’s efforts to provide financial assistance beyond student waivers or scholarships (of which we have very few). In some cases, students enter the program already having earned internship credits. The Director will at times waive requirements that students wait to engage in internships until after achieving candidacy at the end of their second core class to facilitate multi-quarter internships. 

Supervision of ILIs: 

A student may approach you to sponsor their work as an independent learning experience. Students may earn up to four credits of internship experience. Their internship work must reflect graduate level questions, research and analytical thinking. Please work with the student and the internship supervisor to define an appropriate work load and activities that support graduate experiential learning. In some cases, students may choose to add academic credit. In these situations, you will consult with the student as to an appropriate academic component such as additional research and paper or presentation. Evaluation of an internship is done by the field supervisor who sends you a letter of evaluation. This becomes the basis of your evaluation of the student plus any additional observations or review of academic work as part of the internship.
Supervision of ILC:

A student may approach you to sponsor their work as an independent learning experience. Students may earn up to four credits of contract learning work. Generally, contracts allow a student to do extensive research in an area of interest beyond coursework. The student may want to have support from a faculty member not associated with the graduate program. If the faculty is willing to serve as a sub-contractor, the student can develop the contract with the sub-contractor but the contract must be approved by an MES faculty and the Director. The sub-contractor will write an evaluation that is forwarded to the sponsor. This becomes the basis of your evaluation of the student plus any additional observations or review of academic work.

Both ILIs and ILCs should be developed by the end of Week 10 in the quarter previous to the quarter the independent work will be accomplished. This is particularly true when the potential of a Human Subjects Review may become a major factor in the independent work. The College policy is that the HSR should be completed prior to the quarter of work. Independent work dependent upon qualitative research methods and an HSR should be fully developed prior to creating a contract to avoid contract failure. Students initiate the IL process by working on draft proposals on-line in their my.evergreen accounts. The draft is evaluated by you on-line, and approved on-line. All ILs are approved by the Director on-line.

Governance

Regular faculty members are responsible for service and governance work within the program and at the request of the college. Temporary full time faculty members are responsible for service and governance within the program. Adjuncts are not expected to participate in governance. The following is a list of governance responsibilities:  

Attend faculty retreats


Deliberation and decision-making on program policy

Contribute to self-studies 

Review degree requirement changes

Garner external and internal funds

Participate in scholarship award decisions

Participate in college accreditation 

Review joint degree or certificate programs

Review and make decisions regarding student issues and requests

Coordinate program relations with other units in the college

Coordinate specific events and space issues with MPA and MIT

Attend MES hooding ceremony, sometimes as primary speaker

Attend graduation ceremonies

Specific program governance assignments are made yearly and may include:


Reading admission files


Grievance review


Specific projects and report writing such as self-studies


Working with the student organization 
Student Support


Provide academic advising

Provide career guidance


Attend Orientation


Provide consultation for contracts, internships, and thesis projects


Write letters of recommendation

Faculty Development

Faculty in the graduate program are expected to maintain and active research and public engagement agenda. This is encouraged as a way to stay in touch with student research work and connections with potential research and internship organizations. Research activity is not identified as a hiring or employment expectation of the college. Please refer to the faculty union contract regarding research activity. MES values research and suggests the following:

Engage in intellectual work equal to the commitment to graduate teaching 

Participate in professional leadership activities


Engage in community projects


In addition, MES faculty engage in TESC campus issues, provide guidance in campus issues around environmental and sustainability hires, and serve in campus wide governance as assigned by the Agenda Committee and to attend regular TESC faculty meetings. MES faculty members may serve on hiring DTFs when the position could be significant in MES curriculum. They may also engage in off-campus projects and service with national and local professional organizations.
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