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Faculty members serving in the Graduate Program on the Environment offering the Master of Environmental Studies degree at The Evergreen State College become a unique cadre of faculty within the college teaching and administrative structure. Generally, faculty members with full time status with the college rotate into the evening program for a period of two academic years. Temporary full time faculty members are hired to complete the core teaching teams, teach electives and read thesis projects. Temporary (adjunct) faculty members are also hired to teach electives and may engage in additional contractual work in reading thesis projects. This document outlines expectations of regular and temporary faculty who serve in the program, assuming 4.5 faculty lines and additional support through temporary hiring with a student cohort of 40 full time students. This document does not replace the Contract Bargaining Agreement between the college and term, converted or temporary faculty.
MES faculty members provide the primary educational instruction, supervision of students in academic work, and program policy and decision-making. Faculty also engage in specific tasks associated with the administration of the program ranging from student recruitment and retention to final approval of thesis projects and graduation. Faculty members work with the Director and Assistant Director (AD). The Director, appointed by the Provost, is a faculty member with a .5 administrative position and .5 teaching position. The AD is full time. Additional student assistants support staff may also be associated with the college.
The program maintains a website www.evergreen.edu/mes. The site is the primary means of communication to recruit and retain students. All significant documents including the Student and Thesis Handbooks are available on-line. Other services for students including an Internship list and job listings can be found on the site. All students and faculty are required to use their my.evergreen accounts for receiving messages from faculty and staff.
Teaching 

Duties of full time faculty members:

Teach two or three coordinated core programs during one academic year


Meet with teaching teams to determine course description, syllabus, 


and schedule


Submit descriptions to the AD for inclusion on the 
program 

Field trip planning requires coordination with other faculty, the AD 


and the Director

Students must be informed of a field trip and associated fees on the 


course syllabus

Submit evaluations to the program secretary in a timely fashion

Teach at least one elective during two academic years.



Thesis Supervision
Supervise and chair no more than six thesis projects per year  including:

Evaluate and sign thesis prospectus


Meet with thesis student to determine project progress

Read and edit submitted thesis chapters


Determine student readiness to present thesis in public forum


Read and approve final draft


Sign signature papers


Write evaluation (this must be completed in order for student to 


receive thesis credits and complete their degree


Attend thesis presentations
Thesis readers are assigned at the end of Case Studies Fall Quarter. Students may develop a working relationship with a regular faculty member during Fall and this faculty member may be asked to sign the student’s Thesis Prospectus. Students are also asked to list their choices for a reader. Reader assignments will be made at an MES faculty meeting. Each faculty member will be assigned a CRN at the end of Fall Quarter. Once reader assignments have been made, faculty should inform their thesis students of the CRN number for Registration purposes. 
Students will progress into the required thesis workshop. The workshop is part of the 8 credit Winter Thesis registration. The program will maintain a spread sheet where attendance and other bench marks of progress are identified. Students are expected to complete their theses by the end of Spring Quarter. Readers are responsible for notifying the Presentation Chair that their students are ready to present their thesis to a public audience.

Faculty/Readers are highly encouraged to work with students to identify a topic and research question, and develop a research design and writing project that will be completed in two quarters. In some circumstances, students may request to continue working on their projects through the summer especially if they are collecting field data. Any student working on a thesis into the summer must complete their thesis by the end of Fall Quarter. If the project is not completed, the student must start all over in Winter Quarter including paying for thesis credit.

One possible alternative thesis design may occur if a student and regular faculty member determine a question and research methodology that requires field data collection prior to the student’s second year. We generally do not allow students to earn credit toward their thesis by doing thesis work in an Independent Learning Contract.

Thesis projects are expected to include a well-formed research question, full literature review, explanation of choice of methodology, data, data analysis and conclusion.
Independent Learning Contracts (ILC) and Internships (ILI)
Independent experiential learning is a significant part of Evergreen pedagogy. The Graduate Program on the Environment also supports these opportunities for professional and intensive growth in specific fields of study for students. Students are advised to seek internships in their second year in conjunction with their thesis topics. Paid internships are an important part of the program’s efforts to provide financial assistance beyond student waivers or scholarships (of which we have very few). In some cases, students enter the program already having earned internship credits. The Director will at times waive requirements that students wait to engage in internships until after achieving candidacy at the end of their second core class to facilitate multi-quarter internships. 

Supervision of ILIs: 

A student may approach you to sponsor their work as an independent learning experience. Students may earn up to four credits of internship experience. Their internship work must reflect graduate level questions, research and analytical thinking. Please work with the student and the internship supervisor to define an appropriate work load and activities that support graduate experiential learning. In some cases, students may choose to add academic credit. In these situations, you will consult with the student as to an appropriate academic component such as additional research and paper or presentation. Evaluation of an internship is done by the field supervisor who sends you a letter of evaluation. This becomes the basis of your evaluation of the student plus any additional observations or review of academic work as part of the internship.
Supervision of ILC:

A student may approach you to sponsor their work as an independent learning experience. Students may earn up to four credits of contract learning work. Generally, contracts allow a student to do extensive research in an area of interest beyond coursework. The student may want to have support from a faculty member not associated with the graduate program. If the faculty is willing to serve as a sub-contractor, the student can develop the contract with the sub-contractor but the contract must be approved by an MES faculty and the Director. The sub-contractor will write an evaluation that is forwarded to the sponsor. This becomes the basis of your evaluation of the student plus any additional observations or review of academic work.

Both ILIs and ILCs should be developed by the end of Week 10 in the quarter previous to the quarter the independent work will be accomplished. This is particularly true when the potential of a Human Subjects Review may become a major factor in the independent work. The College policy is that the HSR should be completed prior to the quarter of work. Independent work dependent upon qualitative research methods and an HSR should be fully developed prior to creating a contract to avoid contract failure.

Students initiate the IL process by working on draft proposals on-line in their my.evergreen accounts. The draft is evaluated by you on-line, and approved on-line. All ILs are approved by the Director on-line.

Student Candidacy
Students are admitted in the spring and become a cohort in the next Fall Quarter. Beginning in gCORE, each student is required to maintain a portfolio that includes all of their work and evaluation. The portfolio continues with the student into ESS Winter Quarter. Again, the student collects all work into the one portfolio. The portfolio is reviewed by regular faculty by Week 9. Students are notified of the faculty decision to fully admit the students into the program. Registration into QMRD is not automatic. Students register once they know they have been fully admitted to the program.
Governance

Regular faculty members are responsible for service and governance work within the program and at the request of the college. Temporary full time faculty members are responsible for service and governance within the program. Adjuncts are not expected to participate in governance.

All faculty are expected to attend Student Orientation in the Fall and Graduation Hooding Ceremony in the Spring. A faculty member is elected by the faculty to speak at the Hooding Ceremony.
Governance Assignments:
Participate in three MES faculty meetings per quarter 

Attend fall faculty retreat

Deliberation and decision-making on program policy
Contribute to self studies 

Review degree requirement changes

Garner external and internal funds
Participate in scholarship award decisions

Participate in college accreditation 
Review joint degree or certificate programs

Review and make decisions regarding student issues and requests

Coordinate program relations with other units in the college
Coordinate specific events and space issues with MPA and MIT
Specific governance assignments on MES standing committees:
Student Grievance Chair
Admissions (review files and make recommendations to Director)
Thesis Chair (coordinate thesis presentations)
Student Support
In keeping with the College goals of student’s becoming responsible for their own learning and program goals of professionalism, the program does not do automatic full advising with individual students. Students are provided with a checklist of core, elective and thesis requirements. The AD provides workshops and guidance on financial aid, internship applications, and job announcements. Faculty are responsible to support students beyond the classroom in the following ways:

Provide academic advising upon request of students

Provide career guidance upon request of students

Attend Orientation


Provide consultation for contracts, internships, and thesis projects


Write letters of recommendation

Faculty Development


Engage in intellectual work equal to the commitment to graduate
 teaching 

Participate in professional leadership activities


Engage in community projects


Engage in TESC campus environmental questions, provide guidance

MES regular faculty members are also expected to serve in campus wide governance as assigned by the Agenda Committee and to attend regular TESC faculty meetings. MES faculty members erve on hiring DTFs when the position could be significant in MES curriculum. They may also engage in off-campus projects and service with national and local professional organizations.

A “dedicated” to the program MES faculty hire will be reviewed for conversion under conditions specified by the faculty union contract as a faculty member hired to serve a specific need or program in the college.

Standard Operating Procedures
Textbooks:  Faculty identify texts that cover content and critical thinking, Seminar books are encouraged. Faculty members are responsible for obtaining their own desk copies. The program does not cover the cost of desk copies or review copies from publishers. 

Field Trips: Faculty must identify field trips in their course descriptions, syllabi and schedules. Students with conflicts due to work or family obligations should be offered alternative ways to gain equal experiential knowledge. The cost of field trips must be clearly stated especially any fees assessed of students to participate in trips. Funding of trips is primarily a student responsibility. The program will attempt to pay one quarter of the cost of a field trip. Please consult with the AD and the Director for approval for program contributions to field trips. Field trip forms are available in the Program Secretary’s office on the first floor of Lab 1. 

Copying of Materials: Class material copies can be made on the photocopy machine in the Program Secretary’s office area. With enough lead time, you may request the Program Secretary to do the copying for you. Be sure to check where the materials will be available once they are copied. Copying, especially requests to be done by the Secretary require at least one week’s advance planning.

Students Attending Conferences
Please work with students who may request time away from class to attend professional and graduate student conferences.

Requests for Partial Credit
The program does not allow partial credit. If a student fails to earn all 8 credits in a core program or 4 credits in an elective or independent learning experience, the student earns no credit. Missing credits in a core program requires the student to join another cohort. Core classes much be taken sequentially.

Leaves of Absence
Students may request a Leave of Absence for one year.
Student Records
Files for current students are maintained in the Program Office. 
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